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KlAwsAr Ho4rDo. NG cuA rrgr EONG euAN rRI,
DIEU HANH THUC HIEN SAN XUAT KINH DOAI\H

vA HOAT DoNG CUA BAN KrEM SOAr NAM 201s.

- Cdn cdr LuQt Doanh nghiQp sti 68/20t4/QH13 do Quiic hQi kh6a 13 nu6c
CIIXHCN ViQt Nam th6ng qua ngsy 26/l I/2014;

- Cdn ctr Eiiu l€ t6 chftc vd hoqt dQng cda C6ngty CP Srl @ thuQt Hodng LiAn Son;
- Cdn c* Bdo cdo quy& ndn tdi chinh ndm 20 I 5 dd duqc kidm ndn.

Ban ki6m so6t (BKS) C6ng ty c6 phan srl k! thu{t Hoang Li6n S<rn (Hoceiatec)
xin b6o c6o kiiim so6t krlt qui sin xudt kinh doanh (SXKD) ndm 2015 vi ho4t dQng
cfa BKS nhu sau:

r. KrEM soAr BAo cAo rfr euA HOAT DQNG sxKD

lZ. . Thle lrifn rnua sim TSC-D phr;' vr; SXKJ nIn 20',5:Dv:1iil vd thgc hi€n cdng
';6c sl:achXa,bAc dudng thi6t bi, nhd;u&ng sin5uAt

3. T6m tail tinh hinh tii chinhcfia C6hg ty t4i thli di6tnit:.112n015:
- t  . , .  ,  , - r- .r6irg iei sa;,/T6ng ngudn vOn : 95 .614 tri€u ddqg;

1. Thgc hiQn SXKD nim 2015 so vdi thqc hiQn cirng k! 2014 vir ki6 hogch 2015:

T

T
rjren glar

Eon

vi
Thuc hiOn

20ts
K6 hoach
2015(*)

Hoan thanh

KH(%)
So s6nh

cung k! (%)

1 San luqng san xu'it TAn 3 . 1 6 7 2.700 1t7,3 1 1 1,93

2 San lucmg ti6u thg TAn 3.172 2.700 1 1 1  < t07,90

3
Doanh thu ti€u thr,r tf ddng 109.189 q 5 n I  15 ,0 108,30

, ,  :  , '  )lrong do: Auat Knau tj d6ng 15,05 18,0 83,6 90,10

4 I nu uen ve t! d6ng 1 1 8 105,0 t12,4 104,00
A NQp ngdn s6ch NN t! ddng 13,226 Di.r theo

phet sinh
Dat 147,9

5 }l)p BHXH, YT, TN t! ddng 3,696 Dat 150,0

6 Thu nh4p binh quAn
triQu ddng
/nglth{ng

8,4 >7 103,0

7 Lqi nhuan trufc thuii tf d6ng 35,C62 t 8.0 "91,,79 174,66

8 TflQ thu hd; s6n phim M$c : 7 0,7 2%; (TB20 1 4 : 53%); l l',:n g: t1,6% (TB20 l 4:83,23%)



+ Nq phai tfi

+ Ngu6n v6n chti sd hftu

: 15.992i. hiQu d6ng;

: 79.62JtriQu Cdng;

4. Tinh hqp phnp ciia b6o c6o : ".**fl
86o c6o kr5 to6ir da dam b6o tinh hgrp ph6p theo chiS tiQ k6 to6n vd lu{t phhp tri€ny..y-l

hdnh. B6o c6c tdi chinh nim 2015 dd dugc kii5m to6n b6i c6ng ty ki€m to6n dOc l0p. 
' - :

5. FhAn tich rnQt sii ehi tiGu u'rong B6o cdo tlri chinh
5.1) Nh6m chi;iAu thanh toin:
- T;i trgng nq phai tralT6ng tdi sin: 16,73%;
- T6ng s6 nq/V6n chi sei hiru: .20,09%;
- ftq s6 thanh to6n (Tgi.{iVnq NH): 549,99%;

c6c chi ti€u tr€n cho th6y ti treng ng phii tr6 tr€n t6ng tdi san an todn so vdi cirng
kj'vd so vdi chi deu tuong ddng v6i c6c doanh nghiQp tuong cdng ngdnh nghd cirng
thdi diiSm D t6t hon. Khi ndng thanh torin hiQn thdi cria c6ng ty ld <i6m bio cn6" "iran.
5.2) HiQu qud sft dltng v6n: HiQu qud sdr dqng v6n cao so v6i cilng k).
- Loi nhufn truOc thuti/V6n chri s6 hitu: 44,04%;
- Lqi nhuan sau thui5/V6n cht sd hiru: 34,40%:
- Lgi nhuin trudc thui5/Vdn iti€u lQ: 103,12%;
5.3) Phdntich;,nhdnxdt chung:
- co c6u tdi srin ngfn h4n vd ddi han thay d6i theo hu6ng t6t vd chuytin bi6n c6n b6n so
vdi cing ki nAm.?O14;chidu huong tuong ql so v6i n6m 2Ol3,2ll2,do vi€c hao mdn
lfry ki5 eria TSCD chuy6n h6a vdo tdi s6n ngin h4n vd ldm t6ng Tdi sin ngfn han
C'TSNH), c6 th6 nhfln th6y C6ng ty dang trong giai rlo4n khai th6c gi|tri sri dqng o
giai clo4n cuoi cta v.d,ng ddi rSCD; E6u tu mdi vd n6ng c6pl sr?a chta ldn l4i cdc
TSCD ld r6t cdn thii5t cho sin xu6t.
- rct c6u ng ng6n h4n gi6m, nhrmg ki5t c6u tang gi6m c6 d6u hiQu t6t, thc rrrpn cnicm
dgng kh6ch hdng tdng so vdi cing kj. ThuiS vd c6c khoan phni nQp cho ng6n s6ch nhd
nudc t6ng, phdi h6 ngudi lao rtQng tdng, qu! khen thudng phric lgi tdng ld nhirng thay
d6i hodn todn phr) hqp vdi sg bi6n dQng dugc luqng h6a ting ,6 liQu-tiong 86o ciio
quydt to6n ndm 2015.
- cdn ddi <luqc ngu6n thanh t06n cho khdch hdng, gidm img tru6d ttAu vdo so v6i cirng
W 2014. C6c khoin phii .thu ngfn h4n kh6c gi{m.
- Hang t6n kho tdng 1,25S rj tt6ng, trong il6 d6u hiQu tOt: thanh phAm t6n kho gidm
0,292 t! d6ng, cOng cr,r dqng cu ting 1,549 t! <ldng (CCDC dU trr). (Tuy nhiAn, giti tri
hdng tirl khc; t? dpag, kdm phdm chrit kh6ng co kha ndng fia4 thtl ti cdc ndm trudc tity
k0 rqi ngdy cuiii nilm 2015 td: t,563 t, d6ng).Taingiry 3Ut2/2U 5 da hich hp duqc
Dg phdng hdng t6n khb.tang <luoc 1,366 tj d6ng.
- Sg ch0 dQng v€ v6n luu dQng vd rt6u tu ng6n hqn th6 hipn qua vi6c s6 du'diu ru ngdn
h4nt4i3l/1212015: 38 ti ddng, c6c kho6n tuong ttuong ti6n vd ti6n mat 10,06 ti aong.
5.4) Thu nhQp ngdi lao dQngi



- Nim 2015, thu nhap ngudi lao tlQng/thring/ngudi (triQu tl6ng) tarig, tir 7,8 tri€u l6n
8,4 triQu d6ng.

5.5) Lrru i.
- Tai thdi di€m3111212015, c6ng ty c6 khoin phdi thu l<h6c 14,4 t! itdng h s6 tiAn
thiet hAi chua thu h6i du-o. c trong vg rin theo ban 6n hinh s1r so thAm s6 tO/ZOt3-HSSt
ngdy 412/2013 cria Tda 6n Nhan ddn Tinh Y€n B6i. Tuy nhi6n, c6ng ty chua x6c dinh
duoc rO tt6i tugng phAi thu.
- Tai thdi di6m3lll2l20l5 c6ng ty dd trich lQp dU phdng ng phdi thu kh6 rldi vd xri lj
t6n dqng trong n6m, tuy nhi€n s6 dg phdng vd xri lj tdn dqng cAn trich lAp c6c n6m
tru6c dang ghi nh{n tr0n k6t qud SXI(D nAm 2015 ld t,144 t} d6ng. (Trong d6, nq xtiu
C6ng ty xdy A;ng sii 2: 102 triQu ddng; C6ng ty TNHH XAy tdp di€n Long Vdn: 241
triQu ding, C6ng ty TNHH X,iy ldp di€n co D6ng Hd: 93 triQu ddng; C6ng ty phdt
fiAn ddu u vd Khu c6ng nghiQp Dd NEng: liT tri\u ding, Xi nghiQp vQt ti€u xdy
&mg: 87 triau ddng, cdc diii tugng khdc: 36b,7 tripu ddng.)
- C6ng ty dang theo d6i tdi s6n cO einn v6 hinh ld gi6 tri quyAn sri dUng ddt cria 16 <tdt
ipi thi xa Cta Ld, tinh Ngh€ An tri gi6 3,3t5 t! it6ng, di5n thdi ttii5m ndy Gi6y chring
nh{n quy6n sri dgng d6t n6i tren v6n mang t6n cri nhdn md chua <lugc chuy6n giao
quydn sd hiru cho Cdng ty CP Sri k! thuft Hodng Li€n Son.

II. KET QUA GIAM sAT HOAT EONG HQI EONG QUAN TRI:
t. Girim sdt bo4t tlQng HQi ddng quin tri:
'- Hoqt it\ng crta HQi il6ng qudn tr!: HQi it6ng quan tri dA d ohric 07 (b6y) bu6i hgp
vd c6 Bi6n ban, Nghf quy6t HOqf tir n6m 2015 d6n fudc dpi hQi ddng c6 d6ng
thudng ni6n ndm2016, nhu sau:

+ Nghi quy6t sO t truq-HOqT ngity 6/5/20t5, th6ng q';a:
- 86o c6o quan tri C6ng ty Qu! ll20l5;
- Phuong rin phAn ptrOi tqi nh,.rin vd phan chia c6 tf'c 2013,2014:
- Thang bing lu<mg Cdng ty;

+.l,lghi quy6t sO OZnVq-nOqT ngity 61512015, th6ng qua:
- Phuong 6n phdn ptr6i tqi nh;6n vd chia c6 tric ndrr 201 3 (38,o/o). 2014 (40o/o)..
- Hinh thfc, dia diOrn vi thdi gian thanh toiin ci5 tri".

, I
r' Nghi qu)zOt s6 ...A\fQ-HDQT ngdy 2517120:1,5 d6ng tL.rin:

- Mua .-rdi xe d td Fortuner.cLo nhu cAu sri dgng c'J,4 l6ng q,;
- Thanir ly. xe Ford Everest ci,;

. + lrlghi quyOt s0 03/NQ-HDQJ 4iry 281'! ll20l5 th6ng qr-ra: /
- LWa chgn don vi ki6m t<irin'56o c6o tii ct lnh na::: 2f - 5 cria COng ry lir CSng

ty Tlllil{ Hing ki6m todi,AASC; Chi phi kidm:o1"r 58 t:i?:'Cing (chua thue GTCTI.
+ lrlghi quy,i5t s6 ot,rxq-uoqT ngity 8ll/2016.;h0.ngg'0.;

-B5o ct.o qu6n tri C6ng ty nln2015',
- Th0ng qua kt5 ho4ch san xu5-t kinh Coanh adm 201,6;
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- Thdng q;a phdn cdng cOrrg t6c c,j,uAn bi dai hQi odng c6 d6ng ihudng ni6n
ndm 2016;

+ Nghi quy6r sO OZnVq-UOqT ngdy 301112016 th6ng qua:
- Di6u chinh Crang, bd.ng luong C0:rg ty tuong ring vdi mric di€u chirrh tang

luong tdi thi€u ving ndm 2016 quy dlnh tai Nghi dirrh t22l20l5nrD-Cp ngay
l4llll20l5 cria Chirh phn tir 2.400.00J ddng/th6ng l€n 2.889.000 <i6ng/th6ng
(2.700.000 ddng .iuong dvong +i%o).

- Ndng bfc luong moi tri l/112016 cho m6t s5 c6n bQ l6n\ dqo;
- Mric irich igp dg phing 2|l5 de tiinh <t4i hQi dOng c6 d6ng thudng ni€n ndrn

2016, dq kii5n lir 2,5 d d0ng.

+ Nghi quy6r sO O:ntq-UlqT ngdy 8l)12016 th6ng qua:
- TriQu t{p, t6 :h'Jrc eai hQi ddng c3 <l6ng (DHOCD) throng ni6n Cdng ty c6

phAn sri k! thuft Hcdag Li0n Son nim 2C16 v6i vipc ch6t c6c m5c thdi gian vd nQi
dung, chuong tr;rh ciqi.hQi;

- DU th6o c6c tdi liQu hinh dai h$i <t6ng c6 ddng thudng ni0n gdm: EiAu lQ
C6ng ty sria d6i, b6 sung tan tfli O; b6o ctc thudng ni€n nirn 2015; Phuong 6n phAn
ptr6i tqi nhu{n vd chia c6 tuc ndm 2015; nQi quy ttai hQi, th6 lC bAu crl. K6 ho4ch, nQi
dung, chuong trinh, phdn c6ng diOu hdnh <lai h6i, c6c bitiu mdu, tdi li€u d6 t6 chric
DHDCD thudng ni€n nim 2016.

HQi ddng quan tri chua td chric duqc DHDCD thudng ni€n ndm2014,2015, dU
kii5n thring 3/20i6 Cdng ty's6 thgc hiQn'td chric DHDCD thudng ni6n ndm 2016 d€
thUc hiQn c6c chrlc ning, nhiQm vr,r cria DHDCD thudrrig ni6n cdng ty.

C6c Nghi quy6t cria HDQT C6ng ty di dugc quy€t dinh, thqc hiQn nhanh ch6ng
nghi€m ttc, phUc vu kip ttrdi cho ho4t tlQng cria Cdng ty, tuAn thri dring Ph6p luflt.

2. C6ng tdc ph6i hqp ho4t tlQng git?a BKS vi HEQT:

Ban ki0m so6t tharn gia,dAy dri c6c cu0c hqp v6i HEQT, gi6m s6t dAy <iri c6c nghi
quytit UOqt vd c6 tharyr gia, chimg kii5n vi.pc l6y f kii5n HDeT vA c6ng t6c ki6m to6n.

3. Gi6m s6t quin lf, tlidu hirnh ho4t tlQng SXKD crfia Ban Gi6m o'6c:
- VA hoqt ilQng SXKD: Nim 2015, CQng ty c6 nhirng bu6c t6ng trudng, hiQu qu6 hon
ndm trudc, thuc hi6n vugt k6 hoach SXKD theo nghi quyr5t Ding ty C6ng ty d€ ra.
- Df, thrtc hiQn ddy ttri Nghi quy€t cria HDQT COng ty v€ cdng t6c.ki6m to6n. B0 phdn
tham muu/chric ndng chuy6n mdn thgc hiQn nhanh ch6ng nghi€m tric, phqc vu kip thdi
cho hoat d$ngcta C6ng ty, turin thri <tring Ph6p luft.
- COng tdc etdu u:.Chuac6 Du 6n DTXDCB.
- Cbng tdc kj, k\t y6 11117" hipn hqp tling kinh t6: C6rc hgp ddng kinh ti5. duqc hi k6
dring quy dinh, ddu cdn crl ktit qun igabhgn nhd.thAu dugc duyQt.
- c6ng ldc qu,rtn $, vd hqch.todn k5 todn: Thrc hiQn dung theo quy dinh cria Nh?r nudc.
- c6ng tdc qu,fin $, tdi sin, vat fit, hdng hbd: Trong ndm 2015 viQc quan lj tdi s6n cira
c6ng ty phqc u1 sin xu6t ilinh doanh ddm bAo dat hiQu qui cao.



- COng tdc qudn tr!: C0ng ty it6 hodn thiQn co ch€ qu6n tri nOi b0 <l6m b6o tudn thri
ph6p ludt, d6p img y€u cAu ph6t tri6n cdng ty; duy tri c6 hi6u qui c6c hQ th6ng qu6n l!,
dim b6o mqc ti€u ch6t luqng; x6y {mg, 6p {rng h6 th6ng quan lf ndng luqng ti6t
kiQm vd hi€u qu6.

Ban Gidm d6c ho4t tlQng, di6u hdnh quan l1i Cdng ty theo chric ndng nhi€m vu
duoc giao quy, theo dinh cria Di6u lQ vd quy <tinh cua Ph6p luQt hiQn hdnh.

III.BAO cAo HoAT DQNG cuA BKs NAM 201s vA rRoNG NHrpM Kt:
- Danh s6ch thanh vi6n Ban kiiim so6t rttin ngdy 3llI2l20l5 cria C6ng ty g6m c6:

+ Ong Dinh Er?c Thanh, Tru0ng ban ki6m so6t;
+ Ong Phan Df,ng Cudng, thdnh vi6n Ban ki6m soiit;
+ Ong LC Manh Df,ng, thdnh vi€n Baq ki€m so6t.

- Trong ndm 2015 vd nhiQm kj' hoat dQng, c6c ihdnh viCn Ban kiiSm so6t da thuc hien
rhing chrlc ndng/nhiQm vu rld tlugc phdn cdng vd tu6n thri c6c nQi dung theo di6u 165,
166, 167 , 168, 169 quy <tinh t4i Luflt dganh nghiQp, Ei6u l0 e6ne ry.
- Thar-*r gia, chring kii5n viQc ldy ]f kii5n cria HDQT C6ng ry v6 c6ng t6c kiiim to6n b6o
c6o tdi chinh c6c nim. Tham du itdy tffi cric cuQc hop cria HDeT vi tt6ng g6p f ki6n,
girim s6t c6c nQi dung Nghi quy6t dugc HEQT th6ng qua e6 h6 trq HQi ddng qu6n tri,
Ban didu hanh vA c6ng t6c SXKD vd quin tri nQi bQ.

Qua thdi gian ho4t tl6ng theo chrlc ning nhiQm vg duoc quy dinh trong DiAu lQ, vi )
lgi ich cria C6ng ty vd cta c6 <16ng, Ban ki6m so6t d6 hodn thdnh nhiQm',rg g6p phAn ,i'x/ 1 N  l (  l l

cirng HDQT vd bQ m6y rti6u hanh Cdng ty thgc hiQn trit c6ng iac SXKO cria C6ng tV Y! ), 
'j

so vdi cr)ng kj'ciic ndm. X;rl,
Tr€n el6y ld b6o c6o kiiSm so6t k6t quA SXKD vd ho4i CQng cri.a BKS ndn 2015, Y

xin b6o c6o chc cd d6ng cria c6ng ty.

Xin trdn hgng c6m on./.

r! ol nnan :
- DHDCD c6ng ty (d6 b6o c6o)
- Chtr tich HDQT (dC ptr6i hqp r.&iQn);
- Gi6m <l6c C6ng ly (d€. thyc hiQn);
- Ban ki6m so6t (luu).

TM.BAN KI6M SOAT CONG

Eiuh Erirc Thanh


